
 

 

 

 

SCRUM MASTER SYLLABUS 
 

 

Hi Folks, 

               Oranium Tech introducing some amazing content on Scrum Master. A Scrum Master is a 

professional who leads a team using Agile project management through the course of a project. A Scrum 

Master facilitates all the communication and collaboration between leadership and team players to ensure 

a successful outcome. 

 

1)General Knowledge 

• Agile Manifesto 

• Scrum Foundations 

• Empirical and defined processes 

• Sprint 

• The Significance of “Done 

• The Five Scrum Values 

• Applicability of Scrum 

 

2)Scrum Roles 

• Overview of Scrum Roles 

• Scrum Master 

• Product Owner 

• Teamwork 

• Team Characteristics 

• Impact on Traditional Roles 

 

3)Scrum Meetings 

• Sprint Planning Meeting 

• Daily Scrum Meeting 

• Sprint Review Meeting 

• Sprint Retrospective Meeting 

• Release Planning Meeting 

 
 



 

 

 

4)Scrum Artifacts 

• Product Backlog 

• Management and Refinement 

• Responsibility and Participation 

• Item Readiness 

• Item Estimation 

• Product Increment and the Definition of Done 

• Definition of Done (DoD) 

• Understanding the DoD 

• Sprint Backlog 

• Burndown Charts 

• Sprint Burndown Chart 

• Release Burndown Chart 

 

5)Scaling Scrum 

• Working with Multiple Scrum Teams 

• Scaling Teams 

• Scaling Product Owners 

• Scaling the Product Backlog 

• Scaling the Sprint Meetings 

• Working with Distributed Scrum Teams 

• Product Owner in a Different Location 

• Scrum Team Split among Different Locations 

• Importance of Infrastructure and Engineering Practices 

 

_______________________________________________________________________________ 

Looking for Classroom Training learn Scrum Master Course at your nearest location in Chennai 

Also you can learn from anywhere take Scrum Master Course through Online. 
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